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Executive Summary

North East  Community Action Corporation was established
In 1965 through the passage of  the 1964 Economic 
Opportunity Act in response to President Lyndon B. Johnsonôs
War on Povertyò.

ñSome because of their poverty, and some because of their
Color, and all to many because of both.  Our task is to help 
Replace their despair with opportunity.  This administration
Today, here and now, declares unconditional war on poverty
In America.ò 1

ñWe shall not rest until that war is won, the richest nation on 
Earth can afford to win it.  We cannot afford to lose it.ò 1

1.  President Lyndon B. Johnsonôs State of the Union 
address on January 8, 1964.

2.  U. S. Census Bureau, American Community Survey, 
Decennial Census, 2011 -15.

President Lyndon Johnson
Signs the Economic Opportunity
Act on August 20, 1964

North East Community Action Corporation (NECAC)
serves 12 Counties in Missouri including Lewis, Lincoln, 
Macon, Marion, Monroe, Montgomery, Pike, Ralls, 
Randolph, St. Charles, Shelby, and Warren County.

Our mission is to assist the disadvantaged within our
service area in their efforts to rise above poverty by
providing needed services to enable each individual to
function at his or her own improved financial, physical,
mental, and social level.

NECACôs mission statement is ñEmpowering People, 
Changing Lives and Building  Communities.

Currently 596,863 individuals live in NECACôs service
Area which is 9.87% of Missouriôs population.  2

There are 220,633 households in the report area with 
20,936 or 9.49% in Poverty. 2

17,947 or 12.28% of children ages 0-17 live in poverty in 
the service area. 2

5,359 or 6.68% of elderly residents are living in poverty 
in the service area. 2
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Introduction

The following Community Assessment report will cover 
the following conditions that affect individuals and 
families in poverty:

Å Income
ÅEducation
ÅEmployment
ÅHousing
ÅNutrition
ÅTransportation
ÅHealth
Å It will also include information from the agency 

performance assessment.

The Community Assessment report contains three main 
parts:

ÅCollected Data
ÅAnalysis
ÅPriority Needs

Data was collected by electronic and paper surveys 
distributed to staff, board members, clients and 
community members.

Focus Groups were held in each county with community 
members.

Missouri Association for Community Actionôs (MACA)
Website was used to obtain statistics for this assessment.

Once NECAC staff reviewed the data it was tabulated into 
charts and organized so that it could be analyzed.

Lincoln County Service Center
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Overview of North East Community Action Corporation

üNORTH EAST COMMUNITY ACTION AGENCY (NECAC)

üEstablished in 1965

üNon-profit agency

üFunded by contracts and grants with federal, state, and local 
governments, other non-profit agencies and private 
business

üOperating budget of 27 million dollars per year

üCentral Office located in Bowling Green, Missouri

üLargest of the 19 Missouri agencies in geographical territory

üProvides Services through twelve county service centers 
located in each county

üServing 12 Counties in Missouri, 9 rural and 3 
metropolitan

üThe 9 rural counties are:
üLewis
üMacon
üMarion
üMonroe
üMontgomery
üPike
üRalls
üRandolph
üShelby

üThe 3 metropolitan counties are:
üLincoln
üSt. Charles
üWarren

ü94 Full time/120 part time staff

üGoverned by a 36 member Board of Directors
ü Each County has one elected official, one civic interest 

group and one low income representative.

Monroe County Service Center
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Overview of North East Community Action Corporation

üNECAC offers 60 programs through 30 different funding 
sources,

üNECAC offers the following programs:

Ç LIHEAP ï
Low Income Home Energy Assistance Program
× EA-Energy Assistance
× ECIP-Emergency Crisis Intervention Program     

Ç Emergency Services-
× Dollar More
× Dollar Help
× Keeping Current
× Heat Up/Cool Down St. Louis
× Round Up ïCuivre River & Macon RECs
× Lewis County REC
× MO American Water
× Macon Public Water Supply
× Housing First/Missouri Housing Trust Funds
× FEMA
× Community Block Grant 
× Community Assistance Board (CAB)

6

Ç Weatherization

Ç Section 8
× Housing Rent Assistance/Home 

Ownership
× Family Self-Sufficiency (FSS)

Ç Foster Grandparents 

Ç Housing Development
× Home Ownership
× Property Management

Ç Community Health Programs
× Family Planning
× WIC
× In -Home Services

Fairview Estates



Definition of Poverty

The Census Bureau uses a set of money income thresholds that 
vary by family size to determine who is in poverty.  If a familyôs 
total income is less than the family threshold, then that family 
is considered to be in poverty.  The official poverty threshold 
uses money income before taxes and does not include capital 
gains or noncash benefits such as public house, Medicaid, or 
food stamps. 3 

2014 income levels for programs that NECAC administers are 
listed on the chart to the right.  Clients must be at or below the 
levels in order to qualify for services.

3.  http://www.census.gov/hhes/www/poverty/methods/definitions.html 7

Household
Size

CSBG
125%

LIHEAP
135%

Weatherizatio
n

200%

1 $14,850 $16,038 $23,760.

2 20,025 $21,627 $32,040

3 $25,200 $27,216 $40,320

4 $30,375 $32,805 $48,600



Data Collection Process
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Surveys

ü Surveys

× Client Satisfaction Survey
o Completed by 2,736 Random Clients

× Staff Self Assessment
o Completed by 64 Staff Members

× Community Needs Assessment
o Completed by 1,952 Individuals including 

Board Members

× Agency Self Assessment
o Completed by the Executive Director, 

Deputy Directors and Directors 



Data Collection Process
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Data Collection Process
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Percentage of Staff Respondents

Upper Level
Management 9%

Middle Level
Manager 27%

Non Manager -
64%


